
1 

 

  Virginia Logistics Research Center  
Feasibility Study 

 
1. BACKGROUND 

The Crater Region encompasses 2,065 square miles of urban, suburban and rural land area in 

south central Virginia.  Eight of the jurisdictions are a part of the Richmond-Petersburg 

Metropolitan Statistical Area (MSA): Charles City, Chesterfield, Dinwiddie, Prince George and 

Sussex Counties, and the cities of Colonial Heights, Hopewell and Petersburg.  Located just 

outside the MSA are the city of Emporia and Greensville and Surry Counties.   

The Crater Region is poised to benefit from a number of factors that have created conditions 

for economic growth in the areas of logistics, manufacturing, transportation, warehousing and 

distribution.   

 The Crater Region possesses an abundance of built-out and open space within which 
companies can locate and expand.   

 Multimodal transportation systems crisscross the region to quickly and efficiently 
connect Crater with other regions; most notably with the Port of Virginia in the Hampton 
Roads region.   

 The Crater Region is home to Fort Lee, the Army’s sustainment center of excellence, 
which will experience significant expansion over the next few years.   

1.1. Multi-Regional Engagement.  A 

particularly significant economic development 

and business growth opportunity for the 

Commonwealth of Virginia is presented by the 

strategic mid-Atlantic positioning of the 

Hampton Roads and Crater regions as a 

national hub for logistics, transportation, 

warehousing and distribution (TWD).  As the adjacent map illustrates, Virginia’s strategic mid-
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Atlantic location puts the two regions within 750 miles of two-thirds of the United States’ 

population.  This gives Virginia a distinct geographic advantage in formulating a competitive 

economic development strategy to move Crater and Hampton Roads forward together in 

logistics.   

As depicted on the map, over 50 

prominent companies have already 

established major distribution centers in 

Virginia.  Companies locate in Virginia for 

many reasons.  Certainly high on the list is 

to take advantage of the Commonwealth’s 

strategic east coast location.  In addition to an abundance of river and seaports, airports, interstate 

roads and rail networks available in Hampton Roads and Crater, the two regions offer ample 

open space which is a key factor for future regional economic growth and to attracting new 

business and businesses.  

1.2. Virginia Transportation System.  Virginia features an extensive portfolio of 

transportation capabilities and capacities.  The Commonwealth is served by two major airports in 

Northern Virginia, Washington Dulles International Airport and Ronald Reagan Washington 

National Airport, key regional airports in Richmond, Newport News and Norfolk and municipal 

airfields in Chesterfield, Emporia, Wakefield and Dinwiddie County.   

A major expansion of the Hampton Roads’ port capacity was completed in 2008 with the 

opening of the state-of-the-art APM Terminal.  This 300 acre $450 million port terminal facility, 

located in Portsmouth, handles 2 million containers annually.  The next phase of the Virginia 

Port Authority expansion will start in 2010 with the $2 billion Craney Island Marine Terminal.  



3 

 

Located on a 600 acre site, the port along with road and rail connectors is expected to open in 

2017.  Once operational, Craney Island will handle between 2.5 million and 3 million cargo 

containers annually.   

The Hampton Roads and Crater regions also 

feature a robust east-west and north-south 

network of interstate and primary roads.  A major 

rail project to be completed in 2010, the Norfolk 

Southern Heartland Corridor Rail Project, will 

significantly enhance the region’s transportation 

and distribution capabilities by shortening rail shipments from Norfolk to the Midwest. The 

project will improve intermodal train operations by raising clearances on the railroad bridges and 

tunnels to enable double stacked rail freight along the route. The trip time and distance from 

Norfolk to Chicago, for example, will be reduced by 24 hours and over 200 miles.   

Another major rail project enhancing the Crater Region’s long-haul freight capability is the 

CSX National Gateway Project.  This is also a multi-state project that extends north-south from 

North Carolina to Ohio running parallel to Interstate-95 through Virginia and includes a spur that 

connects to the Port of Virginia located in Hampton Roads. The Heartland Corridor and the 

National Gateway intersect at Collier Yard in the City of Petersburg making the Crater Region 

well suited to serve as a east coast hub for freight distribution. 

The Crater Region is also potentially scheduled for major highway improvements with the 

expansion of U.S. Route 460, a vital east-west route connecting the Crater Region to Hampton 

Roads.  On December 31, 2008, the Virginia Department of Transportation (VDOT) issued a 

Request for Detailed Proposal (RFDP) for the U. S. Route 460 Corridor Improvements Project.  
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Issued through the Public-Private Transportation Act, VDOT’s RFDP specifies proposal 

evaluation criteria and mandates that an evaluation team assess proposal submissions by August 

14, 2009 and make recommendations to the Commissioner by the end of September 2009.  The 

proposed expansion of U.S. Route 460 Corridor, built to interstate standards, will significantly 

enhance the flow of commerce between the Hampton Roads and Crater regions.  

1.3. Fort Lee.  Located within the Crater 

Region, Fort Lee will experience a significant 

expansion resulting from the 2005 Base 

Realignment and Closure (BRAC) Commission 

recommendations.  By 2011, Fort Lee will be 

home to three major Army branches – Transportation, Ordnance and Quartermaster – as well as 

the consolidated headquarters for the Defense Commissary Agency (DeCA) and the Defense 

Contract Management Agency (DCMA).  In addition, recent revisions to the DoD acquisition 

process may further position Fort Lee to assume a major role in determining future military 

logistics and sustainment requirements for the U.S. Army and possibly the entire Department of 

Defense.  The changes mandate that DoD acquire functional capabilities through an integrated 

systems approach rather than the previous ‘platform-centric’ approach.  The expansion of Fort 

Lee as the Army’s sustainment center of excellence will bring with it responsibility for 

generating future concepts and requirements.  If this also brings acquisition authority to Fort Lee, 

the region will benefit from this additional growth opportunity.   

1.4. Objectives of a Logistics Research Center.  In anticipation of Fort Lee’s expansion, 

and the region’s potential growth in transportation, warehousing and distribution described 

above, the Crater Planning District Commission undertook a study to examine the feasibility of 
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establishing a logistics research and development (R&D) center to support the district as it 

moves forward.  The primary objectives of establishing a regional R&D center are to:  

(1) Promote economic growth, business development and workforce development at Fort Lee 
and for industries throughout the Crater Region;  

(2) Establish a modeling and simulation R&D center that advances regional economic goals 
and serves industry, government and academic organizations; and  

(3) Provide Fort Lee with a complementary, synergistic logistics M&S research capability 
that fosters a collaborative R&D relationship with Fort Lee centers and schools. 

1.5. Benefits of a Logistics Research Center.  Insights regarding potential benefits of 

establishing a logistics research center in the Crater Region may be inferred by examining other 

centers and institutes throughout the Commonwealth of Virginia.  Background research, mostly 

done online, focused on the following centers:  

 Center for Infrastructure Protection (CIP), http://cip.gmu.edu/;  

 Virginia Coastal Energy Research Consortium (VCERC), http://www.vcerc.org/;  

 Virginia Institute for Performance Engineering and Research (VIPER), 
http://www.viperservice.com/;  

 Virginia Institute of Marine Science (VIMS), http://www.vims.edu/;  

 Virginia Modeling, Analysis and Simulation Center (VMASC), 
http://www.vmasc.odu.edu/; 

 Applied Research Center (ARC), College of William & Mary, 
http://www.jlab.org/ARC/WM/; 

 Virginia Motorsports Technology Center (VMTC), http://motorsports.ph.vccs.edu/. 

Although only generalized observations are summarized here, some websites listed above offer 

detailed information including research partnerships, center organization and staffing, funding, 

business models and histories of past activities and accomplishments.   

To varying degrees, each center listed above provides the surrounding region and affiliated 

organizations from academia, government and industry with opportunities for economic growth, 

business development, research revenues and job creation.  Where centers have been in existence 

for extended periods of time, generally five to ten years, engagement in cutting edge research 
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areas has significantly enhanced the reputation and visibility of both the region and affiliated 

organizations.  Growth trends as measured by research faculty and staff hires, research awards 

and expenditures tend to level off after an initial (start-up) period.  The research center’s 

reputation, once established, serves as a magnet attracting top research faculty, students, 

meaningful research and problem-solving opportunities.  In the long-term, sustaining meaningful 

research partnerships over time generates research grant funding, and commercialization and 

licensing of intellectual property.   

Another potential benefit from establishing a research center with modeling and simulation 

capabilities are services that can be provided to municipalities throughout the region in the areas 

of modeling critical infrastructure, urban planning and creating a geospatial-based model of the 

region.  Within the GIS environment, infrastructure models of traffic, transportation, 

communications, power systems, and public facilities can be modeled.  These capabilities can 

support governments at the municipal, regional and state levels to analyze urban planning 

problems and to visualize solutions.  In this manner, the center can help elected and appointed 

leaders make better decisions with regard to the allocation of scarce resources.  Finally, models 

used for analysis can generate results that help mature, document and substantiate the Crater 

Region’s growth strategy which is important to communicating the vision, building consensus 

and gaining support for the way ahead.  

2. CURRENT CAPABILITY ASSESSMENT 

An analysis and assessment of the Crater Region’s current R&D capabilities necessary to 

capitalize on future growth opportunities and advance the region are summarized below: 

The Crater Region, anchored by the multi-year expansion of Fort Lee and 
positioned to expand as mid-Atlantic hub for logistics excellence, is poised for 
dramatic economic growth in the decade ahead.  However, the region’s 
existing R&D capabilities for conducting comprehensive urban planning, 
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analysis, problem solving, and the capacity to provide M&S support to Fort 
Lee and local industries within the region, are not sufficient to meet the 
current and future needs of the private, public and government sectors.   

3. VISION STATEMENT  

With respect to the capability assessment stated above, we propose the following vision for 

the logistics research center under consideration: 

To create a consummate environment for conducting modeling and simulation 
research and development, technology transfer, education and workforce 
development that supports the military, government, industry, and academic 
communities of the region, the Commonwealth of Virginia and beyond, to 
enhance economic development and business growth through unparalleled 
expertise in the areas of global logistics, advanced manufacturing, health care, 
supply chain management, bio-technology and aerospace.   

4. MISSION STATEMENT 

The mission statement proposed below represents an actionable statement that helps orient 

the study team and stakeholders on a concept and timeline for establishing the logistics research 

center: 

The Crater Region proposes to establish, by 2011, a high-technology research 
and development center with modeling and simulation as a core technological 
capability that will be designed, staffed and equipped to support Fort Lee, the 
Defense Supply Center Richmond (DSCR), and other government, industry, 
and academic entities within the region for the purposes of R&D, economic 
growth, business development, workforce development, and technical services 
as needed by the region for the foreseeable future into the mid 21st century. 

5. ORGANIZATIONAL DESIGN 

The organizational design of the proposed research center is depicted in the diagram on the 

following page.  The Logistics Research Center’s high-level functions reflect its proposed core 

capabilities:  

 research and development;  
 economic development;  
 technical and consulting services; and  
 workforce development.   
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The diagram below illustrates the top-level functions of the center that will drive the 

acquisition of technologies and the hiring of research, administrative and technical staff with the 

knowledge, experience, skills and attributes needed for the center to accomplish its mission, 

functions and objectives.  Based on stakeholder input and analysis, and an assessment of the 

Crater Region’s future growth areas, research and development efforts initially focus on the 

following areas: transportation, warehousing, distribution (logistics), supply chain, modeling and 

simulation, advanced manufacturing and medical.  

 

6. CENTER ORGANIZATION AND GOVERNANCE 

As discussed previously, the organization under consideration for this study is the Virginia 

Logistics Research Center. 

6.1. Parent Organizations.  At this time, no decisions have been made regarding a parent 

organization or a governance model for the center.  As the center’s concept, strategy and plans 

mature, a parent organization may emerge for the Virginia Logistics Research Center.  

Alternatively, however, it may turn out to that a consortium of ‘higher-level’ organizations from 

government, academia and industry will step forward to provide support for starting-up and 
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sustaining the center.  Organizations that can potentially contribute through direct funding, 

grants, endowments, tax incentives and abatements and equipment, technologies and furniture 

include:  

 Federal agencies such as Departments of Defense, Energy, Transportation, Education and 
Commerce (Economic Development Administration); 

 Virginia officials: Senators; Representatives; State Secretaries; General Assembly; 

 Academic institutions; 

 Regional and municipal governments; 

 Industry; 

 Private individuals or foundations contributing endowments, start-up and seed funding, 
venture and angel investments. 

6.2. Center Governance.  If the decision is made to move forward with the center, 

governance will be an important factor that must be addressed early during the follow-on phase. 

Based on past experience and good management practices, it is strongly 
recommended that the ‘parent’ sponsors of the center avoid a situation where the 
center would be ‘managed by committee.’  A committee approach to center 
governance involving multiple individuals and groups with overlapping areas of 
oversight and responsibility will create confusion and friction over time.   

For the center to grow and thrive there must be clear lines of communication and responsibility 

for institutional policies, center management, research faculty hiring, oversight and evaluations, 

directing of the research program, control and disbursement of funds, and so forth.   

6.3. Affiliated Organizations.  Affiliated organizations include those government, academic, 

research and industry organizations with which the Virginia Logistics Research Center can form 

collaborative, win-win partnering and teaming arrangements.  Section 7 below provides a partial 

listing of potential affiliated (stakeholder) organizations from the Crater Region and others 

across Virginia.  

6.4. Subordinate Organizations.  Subordinate organizations internal to the center oversee 

and execute the center’s missions, functions and programs.  These may also include internal and 
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external committees, boards, and councils that support the center in advisory or coordinating 

roles.  Based on background research for this study of other centers, the following subordinate 

(internal) organizations are envisioned and recommended for the Virginia Logistics Research 

Center: 

 Headquarters.  The headquarters section consists of the executive director, executive 
assistant, program directors and staff who lead, direct and support the organization’s 
activities. 

 Research & Development.  Conducts relevant research & development of intellectual 
property, commercialization of intellectual property, and provides consulting, analysis 
and problem solving services to clients. 

 Administration.  Provides organizational support in the areas of grant identification, 
writing and submission, travel, property accountability, funding, budgeting, spending, 
human resources and hiring. 

 Technology.  Provides the center with computer, technical and IT support for advanced 
technologies, computers, servers and laboratories. 

 Business Development.  Covers all activities related to expanding and growing center 
business including marketing and advertising, identify new markets, soliciting new 
business and attracting new businesses to the region, supporting small business 
incubation, engaging local, state and federal leaders and organizations. 

7. STAKEHOLDERS 

7.1. Feasibility Study Team.   

 Sponsor.  Mr. Dennis K. Morris, Executive Director, Crater Planning District 
Commissioner.  

 Director.  Dr. Mike McGinnis, Executive Director 

 Research & Support. Mr. Sol Sherfey, Virginia Modeling, Analysis and Simulation 
Center.  

 Decision maker(s). To be determined.  

7.2. Virginia Logistics Research Center Stakeholders.  The table below identifies potential 

stakeholders and organizations with an interest in collaboration with the center in the areas of 

research and development, economic development, technical services or workforce development.  

The list is expected to evolve as the concept matures. 
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Commonwealth of Virginia 
 Governor 
 Sec. of Technology 
 Sec. of Commerce & Trade 
 Sec. of Transportation 
 Sec. of Education 

 Sec. of Health & Human Resources  
 Virginia Economic Development Partnership 
 Virginia Port Authority 
 General Assembly Senators & Delegates 

 
U.S. Congress 
 Senator Jim Webb 
 Senator Mark Warner 

 4th Congressional District, Cong. Randy Forbes 
 3rd Congressional District, Cong. Bobby Scott 

 
Crater Region Governments & Municipalities 
 Petersburg  Colonial Heights 
 Hopewell  Chesterfield County 
 Prince George County 
 Charles City County 

 Dinwiddie County 
 Southside Virginia Education Center 

 VA Gateway Region 
 Crater Small Business Development Center 
 Crater Planning District Commission 

 Emporia-Greensville Industrial Dev. Corp. 
 Crater Regional Workforce Investment Board 

 
Federal Organizations  
 Fort Lee & CASCOM (Mr. Bill Moore) 
 Fort Pickett (Post Commander) 

 Defense Supply Center Richmond 
 Fort AP Hill (Post Commander) 

 
Industry 
Transportation/Warehousing/Distribution 
 ACE Hardware 
 WalMart  
 Food Lion 
 Overnite Transport 
 Goya Foods 
 DSC Logistics 
 Standard Motor Products 
 Whitehurst Transport 
 Wyatt Transfer 

 
Chemical Industry 
 Honeywell 
 Evonik Goldschmidt Chemical 
 DuPont Tejin Films 
 DuPont Advanced Fibers 
 Hercules, Inc 
 Dominion Chemical 
 Boehringer Ingelheim Chemicals 
 MGC Advanced Polymers 

 
Information Technology 
 Bandy Works  
 Logistics 2020 

 

Manufacturing and Construction 
 PreCon Inc. 
 Gerdau Ameristeel 
 Tubular Fabricators Industry 
 Hill Phoenix 
 Metl-Span 
 Alstom Power 

 

Aerospace:  

 Rolls Royce  
 

Barge / Short-Sea:  

 James River Barge Line 
 
Rail 
 Norfolk Southern 
 CSX 

 

Defense 

 Cubic 
 LMR, Inc 
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Consumer Products:  
 Fiorucci Foods 
 Church & Dwight 
 

Academic Institutions 
 John Tyler Community College 
 Longwood University 

 Southside Virginia Community College 
 Virginia State University 

 

7.3. Stakeholder Analysis. This section briefly summarizes the highlights from one-on-one 

interviews by the feasibility study team, Dr. Mike McGinnis and Mr. Sol Sherfey, with key 

stakeholders and potential anchors for the center from academia, government and industry by the 

feasibility study team.   

Fort Lee.  Since 2007, the 2005 Base Realignment and Closure Commission (BRAC) 

recommendations that impacted Fort Lee have resulted in the award of 19 construction projects 

totaling more than $795 million.  The first building became fully operational in April, 2009.  By 

the end of construction, Fort Lee will be expanded by more than 7M square feet of buildings 

housing the future logistics Headquarters for the Army’s Combined Arms Support Command 

and the Ordnance, Quartermaster and Transportation Centers and Schools.  Once base 

realignment is complete, Fort Lee will be home to U.S. Army Combat Arms Support Command 

(CASCOM), U.S. Army Logistics University (ALU), and three Army centers and schools: 

Ordnance, Transportation and Quartermaster.  It is anticipated that nearly all Fort Lee tenant 

organizations will engage in or utilize modeling, simulation and analysis in the areas of logistics, 

transportation, supply chain, warehousing, inventory control, port management.  To fulfill its 

training mission, it is expected that there will be a need for development of ‘logistics-focused’ 

M&S applications in the areas of individual and team training, immersive training environments, 

game-based learning (GBL) and role playing games (RPG) others.   

An interview with Mr. Bill Moore, Deputy to the Fort Lee Commander, indicated that Fort 

Lee is very interested and supportive of all aspects of the Logistics Research Center: R&D, 
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business partnerships and small business incubation, and workforce development.  Mr. Moore 

discussed the possibility of using federal land as a potential site for the center.  He cited the Fort 

Leonard Wood Institute, a not-for-profit organization, as an example where the Institute, located 

on Fort Leonard Wood, assists the Army Maneuver Support Center with training-related 

research, technology transfer, and business development initiatives that are valuable to both the 

U.S. Army and Fort Leonard Wood.  According to the Fort Leonard Wood website:  

“LWI's support of training missions at Fort Leonard Wood and MANSCEN are governed 
by a Memorandum of Understanding (MOU).  The MOU defines how the Army, LWI and 
its partners cooperate in research, experimentation, technology exploration, product 
development, and instructional support. LWI is a collaborative research organization 
composed of universities, local businesses, and not-for-profit research institutions that 
were formed to support Fort Leonard Wood through the development and transfer of new 
technologies.” 

Transportation, Warehousing & Distribution.  As noted in the stakeholder table above in 

Section 7, numerous transportation companies are already located in the Crater region.  The 

Virginia Trucking Association Headquarters is located nearby in Richmond which brings a major 

trucking presence and awareness to the region.  In addition, both Norfolk Southern and the CSX 

Railroads have rail lines that cross through the area as part of a rail network that makes up the 

Heartland Corridor and The National Gateway; intermodal transportation projects of national 

significance.  Another key factor supporting the regional growth of TWD is the region’s 

interstate and primary road networks.  Interstates 85 and 95 pass through the region and Highway 

460 is scheduled for major upgrades and expansion. These roads are important to the expansion 

of commerce and trade and also serve as primary emergency evacuation of Virginia and North 

Carolina in the event of natural and man-made disasters.  Finally, there is increasing interest in 

improvements to river-borne transportation which directly impacts port activity in Richmond as 

well as Prince George and Charles City Counties. 
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Rolls-Royce.  In a January 22, 2009 interview with Mr. Paul McCoy, Rolls-Royce Site 

Development Director, Mr. McCoy indicated that Rolls-Royce was supportive of the 

establishment of the proposed R&D center.  He expressed strong support and interest in the 

center’s workforce development initiatives and also in the potential engagement with modeling 

and simulation R&D capabilities.   

ACE Hardware.  The general manager of the ACE Hardware Mid-Atlantic Distribution 

Center, Mr. Jerry Clasey, was interviewed March 10, 2009.  ACE Hardware is a privately owned 

corporation with approximately 4600 retail outlets in the United States and more in 70 countries 

around the world.  The corporation is organized as a cooperative with 3100 owners of retail 

outlets as the shareholders.  Mr. Clasey was very supportive of the concept, particularly of the 

economic and workforce development aspects of the center.  He recognized the potential of the 

research center to improve routing and distribution management for his facility and ACE in 

general, but due to ACE’s organization as a privately held co-op was concerned about being able 

to raise capital to support it. 

Logistics Management Resources.  Mr. Michael Williams is COO of Logistics Management 

Resources (LMR), a defense contracting company headquartered in Prince George County just 

outside Ft Lee.  LMR has 180 employees in 26 states, Puerto Rico and Korea.  The company 

provides desktop computer repair and support services for the Army Reserve and staff support 

for U.S. Army CASCOM at Fort Lee.  LMR’s interests in the center include workforce growth 

and training; in particular, hiring personnel with security clearances and the training of 

employees.  During the interview of Mr. Williams, he expressed strong support for the center, 

the concept and something the region could make good use of.  Mr. Williams also stated that for 

the center to be successful would require broad local support.  He advised expanding the industry 
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base of support to include the Richmond area and to seeking smaller, local businesses rather than 

larger national firms to avoid the problem: “if a large national industry backed out of the project, 

there wouldn’t be enough support to make it succeed.”  Of the center’s four functions, Mr. 

Williams expressed the most interest in workforce development and technical/consulting 

services.  Overall, Mr. Williams was very enthusiastic of VLRC concept and goals 

8. CENTER LOCATION ALTERNATIVES 

The sites listed below are candidates to be considered as a possible location for the research 

center.  Fort Lee and the local communities brought forward the six sites.  The response itself is a 

very strong indicator of the level of support and feasibility of standing up a Virginia Logistics 

Research Center in the Crater Region.   

 Petersburg. Former Hospital Site, 810 South Adams Street. 

 Fort Lee.   

 Hopewell, Junction of I-295 and Highway 36.  

 Petersburg Brown & Williamson Plant Site.   

 Chesterfield Meadowville Technology Park.   

 Prince George Industrial Park.   

Additional site information obtained so far is provided in Appendix F.  In addition to the sites 

identified above in the counties of Chesterfield and Prince George and the cities of Hopewell and 

Petersburg, the Emporia-Greensville area has expressed interest in the potential of establishing a 

satellite VLRC center within the Southside Virginia Education Center complex at some point in 

the future.  Based upon level of interest and support for establishing the Virginia Logistics 

Research Center, and the potential locations proposed above by the community, suggests finding 

a location for the proposed (VLRC) should not be a major issue.   
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Of particular interest is the possibility of locating the center within the boundary of Fort Lee.  

This option presents distinct and inherent advantages.  A Fort Lee location would provide unique 

opportunities for both corporate and academic entities to contribute to Fort Lee’s mission, 

interests and enhance mission delivery in the following ways: 

 Provide value-added development of R&D technologies with the ability to develop close 
ties to the major drivers (CASCOM, DECA, LOG U, DCMA, etc) located on post; 

 Enhance Fort Lee’s ability to not only prevent losses to future BRAC decisions but also 
attract new military missions and centers through the demonstration of active civic 
partnership and mission enhancement with leveraged resources; 

 Leverage post expansion into greater regional economic growth; and 

 Enhanced goodwill with the Commonwealth of Virginia. 

Senior leaders at Fort Lee have expressed an interest in an on-post site and have undertaken 

due diligence initiatives to determine site and building locations on Fort Lee.  Fort Lee has 

proposed a site of approximately 20 acres located near the previous Combined Arms Support 

Command Headquarters (CASCOM HQ) building.  A distinct advantage of this site is the 

availability of existing infrastructure for water, sewer, gas and electric utilities.  There is also a 

distribution point for communications and IT capabilities located nearby. The Army Corps of 

Engineers Baltimore District will be requested to develop the Fort Lee site development proposal 

that includes the scope, cost, timeline and enhanced use lease options.  
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9. CENTER FUNDING ALTERNATIVES 

 Federal Funds.  Federal funds may be available through either Congressional ‘adds’ or 

from federal agencies through competitive grants and proposals.  Guidelines for 

Congressional ‘adds’ and federal agency requests for proposal (RFP) and broad agency 

announcements (BAA) are available online.   

 State Funds.   
Virginia Resource Authority.  The Virginia Resource Authority (VRA) financially 

supports selected projects that are focused on improving the quality of life in communities 

throughout Virginia.  Established by the Commonwealth of Virginia General Assembly in 

1984, the VRA has funded more than 800 critical community projects across the 

Commonwealth exceeding $3.75 billion worth of investment.  VRA financing involves a 

revolving fund that makes loans to localities at below-market interest rates through the issue 

bonds backed by the Commonwealth.  Additional information is provided in Appendix D. 

 Municipal Funds.  

 Other Funding Options.  Angel Investor, Endowment, Industry, Enhanced lease 

(Public/Private venture).  

10. CONCLUSIONS 

Anchored by a multi-year expansion that will likely result in Fort Lee emerging as the 

Department of Defense (DoD) sustainment center of excellence, the Crater Region is clearly well 

positioned for significant growth in the decade ahead as a mid-Atlantic hub for logistics 

transportation, warehousing and distribution.  However, realization of potential growth will be 

highly dependent upon development of and support for a regional planning strategy.  Multi-

regional growth involving both Crater and Hampton Roads will require coordination and 

synchronization of resources across the municipalities and counties that make up the regions.  

For the Crater Region to capitalize on the potential growth, local and state leaders must 

collectively and cooperatively plan the region’s industrial, retail and residential zoning, traffic 
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and transportation systems, communications, power, and civic and public works as well as 

formulate a regional strategy for workforce development.   

10.1. Major Observations.   

 In the decade ahead, the Crater Region is poised to benefit from economic growth in the 
areas of logistics, manufacturing, transportation, distribution, and warehousing.  

 A significant growth opportunity for the Commonwealth of Virginia is presented by the 
strategic mid-Atlantic positioning of the Hampton Roads and Crater regions as a national 
port and distribution hub.  

 Virginia’s strategic mid-Atlantic location puts the Crater and Hampton Roads Regions 
within 750 miles of two-thirds of the United States’ population giving Virginia a distinct 
geographic advantage in moving the Commonwealth forward as a national port and 
distribution hub.   

 Virginia’s extensive transportation system provides the Commonwealth with another 
competitive advantage as a national distribution hub: two major airports in Northern 
Virginia and key regional airports in Richmond, Newport News and Norfolk; the second 
largest seaport on the east coast plus major river ports; robust east-west and north-south 
networks of interstate and primary roads; and major rail networks.  

 By 2011, Fort Lee will become home to three major Army branches – Transportation, 
Ordnance and Quartermaster – and is positioned to be the U.S. Army and possibly the 
Department of Defense logistics center of excellence.   

 Research centers established throughout Virginia have benefited the regions by 
enhancing reputation and visibility; attracting researchers, students, research funding and 
new businesses to the region; and, in many cases, resulted in long-term, economically 
beneficial research partnerships between the center and industry.  

 Based on background and analysis for this study, the region’s existing R&D capabilities 
are not sufficient to meet the current and future needs of the private, public and 
government sectors.   

10.2. Recommendations.  Based on the background research, stakeholder interviews and 

survey feedback, the study team recommends the following:  

 That the Crater Region establish a high-technology logistics research and development 
center with modeling and simulation as a core technological capability that will be 
organized, staffed and equipped to support Fort Lee, and other government, industry, and 
academic entities within the region for the purposes of R&D, economic growth, business 
development, workforce development, and technical services as needed by the region for 
the foreseeable future into the mid 21st century.  



19 

 

 Based on stakeholder input and analysis of the Crater Region’s potential growth areas, 
within the proposed research center standup initial R&D capabilities in the areas of 
logistics, TWD, supply chain, M&S, advanced manufacturing and medical.    

 Form a consortium of key organizations from government, academic and industry to 
support start-up and which can fund and sustain the center using grants, endowments, tax 
incentives and abatements and related support such as equipment, technologies and 
furniture. 

 Form a stakeholder group of affiliated organizations including those government, 
academic, research and industry organizations with which the Virginia Logistics 
Research Center can form collaborative, win-win partnering and teaming arrangements.   

 Form a world-class external board of advisors or board of directors to advise, support and 
coordinate center growth. 

 Formulate an articulate, clear and shared vision, strategy and implementation plan for 
moving the Virginia Logistics Research Center and the region forward. 

 Formulate a comprehensive, collaborative TWD strategy for the Crater and Hampton 
Roads Regions for funding, job creation, energy requirements and workforce 
development. 

 In looking beyond the Crater study, we recommend that a comprehensive Hampton 
Roads-Crater Regional Transportation and Distribution Study be commissioned to 
develop a plan for capitalizing on future state and regional economic development and 
business growth in the areas of logistics, transportation, distribution and warehousing.   

 It is further recommended that a major component of the study be the development of a 
M&S geo-spatial virtual environment of the regional transportation, warehousing and 
distribution capabilities, and other critical infrastructures.   

10.3. The Way Ahead.  For the Commonwealth to capitalize on the favorable growth 

conditions set in the Hampton Roads and Crater Region’s and to achieve national prominence as 

a mid-Atlantic hub in transportation and distribution will require development of a common 

vision and strategy. 

If the decision is made to go forward with the VLRC, site selection will be an important step 

in the follow-on phase.  A number of factors may cause site development to be delayed for a 

period of time including financing, funding, site preparation, environmental impact studies 

among others.  In that event, it is recommended that a phased approach be adopted for 

establishing the center whereby space offered at the Crater Planning District Commission, or 
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other suitable location, be used to temporarily house the VLRC until such time as a center can be 

built. 

Vision, Strategy and Plan.  Characteristics of a vision, strategy and implementation plan for 

moving the Logistics Research Center and the region forward include the following: 

 An articulate, clear, shared vision and strategy for regional growth;  

 Broad support and committed engagement by federal, state and local officials, elected 
representatives and industry;  

 Formulation of a collaborative regional strategy for funding, job creation, energy 
requirements and workforce development; and 

 Comprehensive, thoughtful and inclusive planning at the local, regional, state and federal 
levels. 

The potential growth for the Crater Region envisioned in the decade ahead demands cooperation, 

coordination and synchronization of resources across the municipalities and counties that make 

up the Hampton Roads and Crater Regions.  For Crater, Hampton Roads and the Commonwealth 

of Virginia to realize the full growth potential in TWD will demand that local, state and federal 

leaders collectively and cooperatively plan for growth of the region’s commercial, retail and 

residential zones, traffic and transportation systems, communications, power, and public services 

and works.  Leaders from the regions and the Commonwealth must jointly formulate a 

collaborative regional strategy for funding, energy requirements and workforce development.   

Use M&S to Formulate a ‘Smart’ Commonwealth Strategic Growth-Map.  In looking beyond the 

Crater study, we recommend that a comprehensive Hampton Roads-Crater Regional 

Transportation and Distribution Study be commissioned to develop a plan for capitalizing on 

future state and regional economic development and business growth in the areas of logistics, 

transportation, distribution and warehousing.  It is further recommended that a major component 

of the study be the development of a M&S geo-spatial virtual environment of the regional 
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transportation, warehousing and distribution capabilities, and other critical infrastructures.  

Representing and benchmarking current capabilities as they exist today in an M&S GIS 

environment will give leaders from the federal, state and regional levels, and other stakeholders, 

a common framework for envisioning a growth strategy and plans for the Hampton Roads-Crater 

region as a strategic mid-Atlantic hub for logistics, transportation, distribution and warehousing.   

Finally, we urge regional and state leaders jointly develop regional growth plans and use the 

M&S GIS environment to examine alternative scenarios for moving forward.  Through 

visualization and metrics, the virtual M&S GIS environment will provide a common framework 

for the regional growth scenarios to be developed, tested and analyzed from local, regional, state 

and federal perspectives of interest to military, government, industry, and academic 

constituencies of the region, the Commonwealth of Virginia and beyond.  Other than building a 

prototype or scaled version of the real-world infrastructure and regional transportation, 

warehousing and distribution capabilities, or paying for static architectural designs, both of 

which can be done but normally at great cost, there is no other technology or cost effective 

means besides modeling and simulation for conducting this type of exploratory research and 

investigation.   
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Mr. H. Russell Harris 
Manager of Community Development 

Services 
Post Office Box 40 

Chesterfield, Virginia  23832 
(804) 748-1961 

harrisr@chesterfield.gov 

Ms. Emily Gupton 
Business Development Manager 

Virginia’s Gateway Region 
256 East Ellerslie Avenue, Suite D 
Colonial Heights, Virginia  23834 

(804) 732-8971 
egupton@gatewayregion.com 

Ms. Stephanie S. Allman 
Director, Economic Development 

Dinwiddie County 
14016 Boydton Plank Road 

Post Office Drawer 70 
Dinwiddie, Virginia  23841 
(804) 469-4500, Ext. 104 
sallman@dinwiddieva.us 

 

Mr. Levin Sullivan 
Executive Director 

Crater Regional Workforce Investment 
Board 

114 North Union Street 
Petersburg, Virginia  23803 

(804) 732-7053 
lc@learntoearn.org 

 

Mr. Tim Williams 
Sustainment Battle Lab 

CASCOM 
Fort Lee, Virginia  23801 

(804) 734-2869 
timothy.p.williams@us.army.mil 

 

Ms. Sharon Williams 
Director of Planning 
Post Office Box 68 

Prince George, Virginia  23875 
(804) 722-8678 

swilliams@princegeorgeva.org 
 

Mr. Leonard Sledge 
Assistant Director of Economic 

Development 
College of William & Mary 

(757) 221-1232 
lsledge@wm.edu 

 

Mr. John Provo 
Associate Director 

Office of Economic Development 
Virginia Tech 

(540) 231-4004 
jprovo@vt.edu 

 
Ms. Joan Fallon 

Senior Constituent Service Representative 
Office of Congressman J. Randy Forbes 

2903 Boulevard, Suite B 
Colonial Heights, Virginia  23834 

(804) 526-4969 
joan.fallon@mail.house.gov 
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 APPENDIX B.  Virginia Congressional Districts 
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APPENDIX C.  Synopses of Key Regional Agencies 

CRATER PLANNING DISTRICT COMMISSION 

 

 

The Crater Planning District is comprised of 11 local 
governments in south central Virginia.  These are:  the cities of Colonial Heights, Emporia, Hopewell 
and Petersburg, and the counties of Charles City County, Chesterfield, Dinwiddie, Greensville, Prince 
George, Surry and Sussex. 

The Commission was established in May, 1970, after the Virginia General Assembly adopted the 
Virginia Area Development Act and divided the state into 22 planning districts. 

The policy board is comprised of twenty-eight individuals representing the member local 
governments.  Fourteen of those members are local elected officials.  The other members are citizens, 
some of whom serve on the staffs of the local governments. 

The Commission’s purpose, as stated in the Charter, is to, “promote the orderly and efficient 
development of the physical, social and economic elements of the Planning District by planning, and 
encouraging and assisting governmental subdivisions to plan for the future.” 

The major focus of the Commission’s Work Program is economic, industrial and small business 
development, reflecting the priorities established by the member localities.  Another important work 
area involves environmental issues, in response to local needs, as well as increasing state regulation.  
These include:  Chesapeake Bay Preservation Act – local ramifications, air quality standards and solid 
waste management.  The Commission also addresses regional transportation issues and assists 
localities in their transportation planning efforts.  In addition, the Commission is working very closely 
with Fort Lee in regard to the impacts of its BRAC-directed growth upon the Commission’s member 
local jurisdictions. 

 

Monument Professional Building 
1964 Wakefield Street 
Post Office Box 1808 

Petersburg, Virginia 23805 
Phone: (804) 861-1666 

Fax: (804) 732-8972 
craterpd@cpd.state.va.us 

www.craterpdc.state.va.us 
 

2006 Final Population Estimates 

Charles City County 7,047
Chesterfield County 294,453
Colonial Heights 17,250
Dinwiddie County 25,891
Emporia 5,555
Greensville County 11,933
Hopewell 22,413
Petersburg 31,308
Prince George County 36,354
Surry County 7,111
Sussex County 12,123
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VIRGINIA’S GATEWAY REGION ECONOMIC 

DEVELOPMENT ORGANIZATION (VGR) 

 

The Virginia’s Gateway Region exists to enhance the economic development opportunities for the 
cities of Colonial Heights, Hopewell and Petersburg and the counties of Chesterfield, Dinwiddie, 
Prince George, Surry and Sussex (8 out the 11 communities that the Crater Planning District 
Commission serves).  In addition, VGR acknowledges that the benefits of the Virginia Logistics 
Research Center and VGR’s tools to market this center would also greatly profit the remaining 
communities in the Crater Planning District. 
 

In its 48 years of service, VGR has attracted world-class businesses including Rolls-Royce, Sabra 
Dipping Company, B.I. Chemicals Inc., Goya Foods, Wal-Mart Mid-Atlantic Distribution Center, 
ACE Hardware Mid-Atlantic Distribution Center, Honeywell, Hill Phoenix Inc. and more. VGR’s 
mission to bring quality jobs and investment to the communities it serves ultimately means improving 
the quality of life for the region’s residents.  VGR functions as the area’s marketing entity- working 
to promote the region’s assets and provide critical information about the region to prospective and 
existing industries looking to locate or expand into the region.  This focus and mission align with the 
impact and business incubation/economic development component that VLRC would have on the 
entire Crater Planning District, and VGR would actively bring new prospective users to the Virginia 
Logistics Research Center.  The Center would be a “selling point” for the region to attract new 
business and be a benefit to existing business within the region. 
 
Since 2005, the Gateway Region has helped to add over 5,000 new jobs to the area resulting in more 
than $1 billion in capital investment.  The Gateway Region is actively targeting the following 
industry sectors – Aerospace, Global Logistics and Defense – highlighting the major opportunities 
available in the region.  VGR is actively marketing to both domestic and foreign audiences to attract 
these growth industries to the region in partnership with the eight communities it represents.  
Therefore, there would be tremendous synergy with the efforts at the proposed VLRC, further fueling 
the center’s success. 
 

Another asset that the Gateway Region has worked to bring to the region as part of the Rolls-Royce 
aero-engine facility, is an asset that would also have potential synergy with the research center. 
 

Commonwealth Center for Advanced Manufacturing (CCAM) 
Created under an agreement signed in late 2007, the Commonwealth Center for Advanced 
Manufacturing (CCAM) is a collaborative research venture between Rolls-Royce, Virginia Teach and 
the University of Virginia.  A first-ever collaboration of its kind in Virginia, CCAM is being 
structured as a non-profit entity with a fee-based membership open to other corporations and 
organizations that stand to benefit from a pooling of R&D resources for shared innovations in 
advanced manufacturing practices. The intellectual property that results from the activities at CCAM 
will be shared by all the members of CCAM.  The Center for Advanced Manufacturing will be 
housed in a new facility to be built by the University of Virginia Foundation on the campus of Rolls-
Royce, in Prince George County. 
 

Contact: 
C. Renee Chapline, Executive Director  (804) 732‐8971 
Virginia’s Gateway Region  (804) 518‐0530 (Fax) 
256 East Ellerslie Avenue, Suite D   rchapline@gatewayregion.com 
Colonial Heights, Virginia  23834   www.gatewayregion.com 
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EMPORIA‐GREENSVILLE INDUSTRIAL DEVELOPMENT CORPORATION 

The Emporia-Greensville Industrial Development Corporation serves as the economic development 
agency for the City of Emporia, Greensville County and the Town of Jarratt.  The IDC provides 
community information to numerous real estate brokers, site consultants, and company 
representatives about industrial facilities and commercial and retail sites in the area.  Information 
provided varies according to the needs of each client and often includes traffic counts, population and 
demographic reports, aerial photographs, development plans, etc. 
 
The IDC serves as the primary liaison with state agencies involved in the economic development 
process including the Virginia Economic Development Partnership and the Virginia Department of 
Business Assistance. 
 
In addition to its business recruitment activities, the IDC has always placed a high priority on 
supporting the retention and expansion of existing employers in the region. 
 
The IDC’s central location along the eastern seaboard of the United States between Raleigh, 
Richmond, and Hampton Roads, places Emporia-Greensville within a day’s drive of over 50 
metropolitan areas and nearly two-thirds of the U. S. population. 
 
The IDC’s location at the crossroads of I-95 and U. S. Route 58 provides prime access to the U. S., 
Canada, and Mexico via the interstate system, and to all points beyond via the Ports of Hampton 
Roads. 
 
More than 17,000 people call Emporia-Greensville home, but the area effectively draws labor and 
customers from a much larger region – serving a potential population of over 165,000 people. 
 
Emporia-Greensville’s landscape, location, and market area are some of the factors businesses find 
attractive.  Major employers in the area include Boar’s Head Provisions, Georgia Pacific, Beach Mold 
& Tool, Grayson Mitchell, Belding Hausman, Toll Integrated Systems, Inc. and Oran Safety Glass. 
 
Contact: 
Mr. Jack Davenport, Executive Director 
Emporia-Greensville Industrial Development Corporation 
425-H South Main Street 
Emporia, Virginia  23847 
(434) 634-9400 
(434) 634-0511 
jdavenport.egidc@telpage.net 
www.emporiagreensvilleidc.com 
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VIRGINIA ECONOMIC DEVELOPMENT PARTNERSHIP 

 

The Virginia Economic Development Partnership, a marketing organization, was created by the 

Virginia General Assembly in 1995 to encourage, stimulate, and support the development and 

expansion of the economy of the Commonwealth. The Partnership is a state authority, which is 

governed by a 21-member Board of Directors appointed by the Governor and the Virginia General 

Assembly. To accomplish its objectives of promoting economic expansion within the 

Commonwealth, the Partnership focuses its efforts on business recruitment, expansion and 

international trade. 
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APPENDIX D.  Virginia Resources Authority 
 

VRA
VIRGINIA 
RESOURCES 
AUTHORITY 

 

Innovative Financing to Build Virginia Communities  
 
VRA moves essential projects forward to improve the quality of life of Virginians. Created by the  
General Assembly in 1984, VRA supports community investments in 16 distinct areas.  
 
Eligible project areas  
 

Public Safety Transportation Broadband 

Energy Wastewater Solid Waste 

Parks and Recreation 
Brownfield Remediation & 

Redevelopment 
Land Conservation & 

Preservation 

Water Federal Facility Development Flood Prevention & Dam Safety 

Airports Local Government Buildings 

*Administrative & Operations 
Systems 

*Site Acquisition & Development for Economic & Community 
Development 

*Effective July 1, 2009 

 
 
Since its inception, VRA has funded more than 800 critical projects across the Commonwealth exceeding  
$3.75 billion of investment in Virginia’s communities. Financing solutions draw on VRA’s creativity and  
unique ability to provide revolving fund loans to localities at below-market interest rates and to issue  
bonds backed by the moral obligation of the Commonwealth.  
 
VRA’s bond and revolving fund programs are designed to flexibly meet the financing needs of Virginia  
local governments. Under the Virginia Pooled Financing Program, VRA issues bonds in the national  
market, lending the proceeds at favorable interest rates to local government borrowers. Local participants  
pool their financing requests to achieve vast savings on costs of issuance and better pricing of their bonds.  
Also, as financial administrator of four revolving loan funds, VRA provides subsidized loans to  
localities. VRA’s interim financing program provides fast access to loans for costs incurred before a  
long-term financing closes.  
 
 
 



31 

 

Virginia Pooled Financing Program  
 
Under the Virginia Pooled Financing Program (the VPFP or Pool), VRA sells bonds and then loans the  
proceeds to local governments to finance their eligible projects.  
 
The VPFP enables local governments to save money in two ways. First, interest rates for a larger bond  
issue are more competitive because the bonds can be offered to a broader investor base with demand from  
major institutional bondholders. The VPFP utilizes an innovative, senior/subordinate structure that  
dramatically saves VRA borrowers on interest costs due to the favorable ratings given the program. Both  
Moody’s and Standard & Poor’s rate VRA’s credit at the coveted “AAA” level for the senior bonds (70%  
of the bond issue). VRA borrowers now benefit from a blend of natural “AAA/AA” interest rates.  
 
Second, pooling saves on the costs of issuance on the loan. Through economies of scale and sharing of  
costs, Pool borrowers have saved an average of 50 -70% in costs of issuance versus a traditional 
standalone bond issue. Furthermore, VRA borrowers maintain flexibility and control over their local debt.  
 
A local government does not need a credit rating of its own to obtain a loan from VRA, nor is it  
necessary for a local government to purchase bond insurance to make its bonds more attractive to  
investors.  
 
Application and loan origination is a relatively simple process, and VRA staff is available to assist local  
governments in all aspects of the loan transaction.  
 
Revolving Loan Funds  
 
VRA co-administers four revolving loan funds as shown in the table below. The revolving loan funds  
are designed to allow localities a more affordable method for financing eligible projects with below- 
market interest rates. In addition, some projects or localities may qualify for grant funding.  
 
For all four revolving funds, VRA acts as the financial administrator and manager. The co-managing  
agencies serve as regulatory partners and solicit applications annually. Loan application packages are  
available from the co-managing agencies.  
 
Fund Co-Managing Agency Projects Financed  
Virginia Airports Revolving Fund  
 

Virginia Department of Aviation  
 

Aviation Projects  
 

Dam Safety and Flood Prevention 
Fund  
 

Virginia Department of Conservation 
and Recreation  
 

Dam Upgrades  
 

Virginia Clean Water Revolving 
Loan  
Fund  

Virginia Department of 
Environmental  
Quality  
 

Wastewater Treatment, Open  
Space, and Brownfield  
Remediation Projects  
 

Virginia Drinking Water State 
Revolving Fund  

Virginia Department of Health Drinking Water Projects  
 

 
 
 
 
 
Equipment and Term Financing Program  
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VRA’s newest loan program, Equipment and Term Financing, enhances options for borrowers desiring  
terms less than 15 years. Rates are minimized with a rigorous procurement process for a banking  
partner. This program is ideally suited for localities transitioning from “pay-as-you-go” policies for  
such purchases as public safety equipment and it can provide the financial component of energy  
performance contracts.  
 
 
 
 
Interim Financing Program  
 
Virginia Pooled Financing Program borrowers whose loans have been approved by VRA and revolving  
fund borrowers that have received a loan commitment are eligible for the interim financing program.  
Under the Interim Financing Program, borrowers have quick access to funds, usually within 48 hours  
of VRA approval, for costs incurred prior to closing on the long term financing. Any costs eligible to  
be financed under the revolving loan funds or the Pool can be financed with interim funds.  
 
Contacts  
 
For further information about VRA and its ability to assist communities with public project financing  
call (804) 644-3100 or visit www.VirginiaResources.org.  
 
Sheryl D. Bailey  Executive Director    Sbailey@virginiaresources.org 
 
Brian DeProfio   Chief Operations Officer   Bdeprofio@virginiaresources.org  
 
Mary Barnes   Director, Financial Programs   Mbarnes@virginiaresources.org 
  
Jean Bass   Director, Program Management   Jbass@virginiaresources.org 
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 APPENDIX E.  Crater Region Transportation 
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APPENDIX F.  Site Alternative Graphics 
 

FORT LEE SITE 
 

 
 

Fort Lee Site in the vicinity of the former CASCOM HQ. An initial assessment of this site finds that 

water, waste water, and gas utilities are all within close proximity, and the distribution point for 

communications and IT requirements has been identified. There is some question as to whether the 

overhead electrical lines in proximity to the site have the capacity to support the proposed facility; 

installation of a new circuit back to the existing sub-station, if required, is estimated to cost between $1.5 

and $2.1 million. Environmental Assessment for the site is estimated to cost between $50 and $100 

thousand. Subject matter experts from the Army Corps of Engineers Baltimore District will be requested 

to visit and discuss what will be required to move ahead with this site and provide a briefing on Enhanced 

Use Leasing Project development. 
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CITY OF HOPEWELL SITE 
 

 
 

 
 
The Hopewell Site is strategically located at Exit 9 off of I-295 approximately one (1) mile from the 

Sisisky Gate at Ft. Lee.  The site is located within 20 minutes of Richmond International Airport and 25 

minutes of Downtown Richmond, and is convenient to I-95, I-85, I-64, and Rt. 460.  The property 

consists of 19.79 acres and is zoned R-4, Residential Apartments.  Utilities – water, sanitary sewer, 

electricity and gas – area located adjacent to the site and can be easily extended to meet the needs of the 

project.  The site is large enough to allow for the development of VLRC and provide additional land for 

the development of additional defense related businesses.  The City is willing to rezone the property to 

support this effort and aid in the redevelopment of surrounding properties. 
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FORMER HOSPITAL SITE, PETERSBURG 
 

 
 
 
This 24 acre parcel is currently owned by the Cameron Foundation and has an assessed value of 

$523,000. The former hospital building is undergoing demolition, and the city manager is working with 

The Cameron Foundation to find an optimum use for the property. One of the options being heavily 

considered is a technology-based firm or firms. When this site was first considered as a potential site for 

the research center, there was some concern over the need to adequately clean and then modify the 

existing building to a new purpose. With the building demolished to a clean site, those concerns are 

alleviated. 
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BROWN & WILLIAMSON SITE, PETERSBURG 
 

  
 
This site is bounded by W. Wythe, Perry, Brown and S. Market streets. It occupies 6.76 acres and is 

currently the focus of a $100M redevelopment plan. The plan has been proposed by the Franklin 

Development Group, a Richmond based partnership. The six stage plan includes space for a research 

facility in the former Brown building on the site, according to the group’s spokesman Michael A. Glass, 

but the major focus of the project is upscale apartments, retail shops, and a restaurant and fitness center. 

 

There is a similar proposal for the former Star Scientific property immediately north of this site across W. 

Wythe. That is a 3.5 acre property and the development plan is similar to that for the Brown & 

Williamson site. 
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MEADOWVILLE TECHNOLOGY CENTER SITE, CHESTERFIELD 
 

 
 
Meadowville Technology Park is a premier1300 acre business park located off I-295, just 20 minutes 

from downtown Richmond.  Driving time to/from Richmond International Airport is less than 20 minutes, 

and its close proximity to Interstates 95, 64, and 85 makes for an ideal location.  An interchange at the 

Park’s entrance has been designed, approved, and partially funded. 

The property is zoned I-2, general industrial, and the Park has been master planned for office, R&D, and 

industrial uses.  Significant utility infrastructure is available throughout the Park, including redundant 

power and fiber optics.  Extensive environmental studies have been completed, including delineation and 

confirmation of wetlands and regional storm water management planning, providing for a variety of 

“ready-to-go” sites within the Park and expedited development schedules.   

Meadowville Technology Park is home to Northrop Grumman’s Commonwealth Enterprise Solutions 

Center – a 195,000 s.f. data center and computer services operation, and the site is also a designated 

satellite location of the Virginia Biotechnology Research Park. 
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PRINCE GEORGE INDUSTRIAL PARK 
 

 
 

The Southpoint-Crosspointe Industrial Park is located in Prince George County near the Route I-295 

interchange at Route 460, close to Fort Lee and the City of Petersburg.  The Industrial Park has various 

warehouse, distribution and industrial facilities including ACE Hardware, Perdue, Goya Foods and Rolls-

Royce North America, Inc. has just acquired 1,000 acres within the Industrial Park and will soon begin 

construction of their newest facility.  

Much of the infrastructure is in place or is being put into place (utilities, roads, etc).  There are 

approximately 60 acres available within the Industrial Park that are owned by Prince George.  It is close 

to Interstate 295 and Route 460.  Part of the 60 acres is covered by wetlands and may render part of the 

acreage unusable or require additional permits from the US Army Corps of Engineers.
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OVERVIEW OF PROPOSED SITE LOCATIONS 
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APPENDIX G.  Summary of Survey Results 
 
   An online survey was conducted to gauge the level of awareness of the Fort Lee expansion and 
its potential impact. The survey link was distributed by email to approximately 100 persons 
distributed across business, academia, and all levels of government throughout the Crater 
Planning District region. Of those contacted, 34 responded and 23 of those respondents were 
located in the immediate vicinity of Fort Lee (Chesterfield and Prince George Counties, and the 
cities of Petersburg, Hopewell, and Colonial Heights). 
 
   A number of questions were asked to categorize the nature of the respondent’s organization 
and their role in it. These questions showed a good distribution of responses from government, 
academic and business sectors, with the exception of what we labeled as “industry” (chemical, 
metal fabricating, wood products, food processing, materials, etc.) and “professional” (doctors, 
lawyers, accountants, etc) both of which had zero responses. Oddly enough, when asked what 
sectors other than their own they most closely worked with or related to, “industry” was without 
exception the leading choice in every sector. 
 
   The next series of questions focused on the respondent’s knowledge of the expansion at Fort 
Lee, and their expectations of its impact. A large majority of respondents, 74%, were very aware 
of the expansion and were actively thinking about its impact on their organization. The 
remaining 24% were aware and actively tracking the expansion, but not engaged in estimating its 
impact on them. Large majorities felt that the expansion would have a positive impact on their 
organization and the region (90% and 100%, respectively) and that the impact would be large to 
moderate in scope (84% and 100%, respectively). None of the respondents recorded a belief in a 
negative impact. A majority of the respondents who indicated that they were either directly or 
indirectly involved with the expansion, 56%, were expecting or planning for new opportunities 
as a result of that expansion. 
 
   The next series of questions focused on general acceptance of the concept of a Logistics 
Research center, and what the respondents felt would be the benefit to them. Fully two thirds of 
the respondents, 68%, felt it was a “great idea – we should move forward with it promptly” while 
another 29% felt it was a “good idea – we should be optimistic but move deliberately and with 
caution”. One respondent felt it was a “so-so idea”, but nobody thought negatively of it. The 
same general proportion of respondents felt their organization would be “very interested”, 
“somewhat interested”, or “neutral” about collaborating with the research center. The response 
was slightly less positive when asked whether the research center would be beneficial to their 
organization – 52%, 35%, and 10% respectively, with one respondent (3%) responding “not so 
much”. 
 
   The audience was shown a proposed organizational diagram of the research center, with four 
principal functional areas – “Research & Development”, Economic Development”, “Technical 
and Consulting Services”, and “Workforce Development” – and asked to rate them between 1 
and 10 for importance to their organization and to the region (10 being most important). With 
respect to their organizations, Economic Development was rated most important with an average 
rating of 8.3, followed by Workforce Development with 8.0, Research & Development with 7.3, 
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and Technical and Consulting Services with 7.1. With respect to the region, the functional areas 
were ranked in the same order with slightly different values – 9.0, 8.5, 7.4, and 7.1, respectively. 
Economic development and development of the region’s workforce are clearly the leading 
interests. 
 
   In summary, the respondents to the survey were well informed of the changes taking place at Ft 
Lee, and clearly enthusiastic about the purpose and goals of the proposed research center. They 
indicated that the center would be greatly beneficial to the region, and only slightly less 
beneficial when considered at the level of their individual organizations. It is also clear that the 
respondents are considering the center’s benefit in a very practical way, with a greater interest in 
the economic development and work force improvement aspects of the center than in more 
esoteric aspects such as Technical & Consulting Services. 
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