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Small Business Seminars 2011 

 
Crater Small Business Development Center of Longwood University 

1964 Wakefield Street, Petersburg, VA 23805 
Email:  hoodpa@longwood.edu, girardijm@longwood.edu 

Phone:  804.518.2003, Fax 804.518.2004 
 

 
 
 
 
 
 

Business Round Table 
“Ask The Experts” Forum 

2011 Schedule 
The Crater Small Business Development Center of Longwood University will sponsor an “Ask The 
Experts” Round Table Discussion.   
 
A Banker will answer questions regarding what to look for in the loan process for your business and 
distinguish the difference between personal versus business credit. An Accountant will answer questions 
regarding your business taxes and types of accounting software. A Small Business Attorney will answer 
questions regarding the legal structure of your business and how to avoid financial pitfalls. 
 
Presenter: Patricia Hood 
                        Director, Crater SBDC of Longwood University 
 

Location: Crater Planning District Commission Board Room 
                        1964 Wakefield Street, Petersburg, VA 23805 
 

Cost:  FREE 
 

To Register: hoodpa@longwood.edu or Call Crater  SBDC, 804.518.2003  
 
Dates:        March 24                       May 26               July 28 
                      September 22                        

                                                                        
Time:            12:00 p.m. – 1:30 p.m. 
 



*The cost for several workshops are reduced for businesses in The Cameron Foundation jurisdictions: cities of Petersburg, 
Colonial Heights and Hopewell, the counties of Dinwiddie, Prince George and Sussex, and the portion of the county of 
Chesterfield lying south of Route 10. 
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Entrepreneurial Training Program 
(12 hour training program) 

 

Offered Twice a year at Fort Lee 
 

Presenter: Pat Hood 
                        Director, Crater SBDC of Longwood University 
 

Location: Fort Lee 
                        1231 Mahone Avenue, Bldg. 9023, Fort Lee, VA 23801 
 

Cost:  FREE 
 

To Register:  bradyj@lee.army.mil or call Josephine Brady at Fort Lee, 734.7738  
 

For Questions or Additional Information:  girardijm@longwood.edu or Call the  
                                                                                     Crater SBDC, 804.518.2003                                             
                                    

Program Offerings Dates 

Are You Ready to Start a Small Business? 
The participant will learn about being ready to start a small business: 

1. What it takes to own a small business 
2. Ten key questions to ask before owning a business 
3. Define and apply a business concept 
4. Discuss market research strategies 
5. Planning needs and budgeting for small businesses

April  6th 
9:00 a.m. – 12:00 a.m.  
 
October 5th  
9:00 a.m. – 12:00 a.m.  

Business Plan, Legal Issues and Information Resources 
The participant will learn about legal issues and forms of business ownership: 

1. Identify key components of the business plan 
2. Discuss the concept of competitive advantage 
3. Analyze and identify customer and market profiles 
4. Research your market and target specific customer groups 
5. Identify research tools, techniques and available resources

April 20th 
9:00 a.m. – 12:00 a.m. 
 
October 19th  
9:00 a.m. – 12:00 a.m. 

Financial Management and Record Keeping 
The participant will learn about financial management, important 
record keeping issues and forms of business ownership:    

1. How to develop income and expense projections 
2. Financial information needed to operate a business 
3. Pitfalls of poor record keeping and how to overcome this problem 
4. Useful financial tools for running a small business  
5. Explore the pros and cons of business structures 
 

May 4th 
9:00 a.m. – 12:00 a.m. 
 
November 2nd  
9:00 a.m. – 12:00 a.m. 

Financing the Business 
The participant will learn about commercial loan requirements: 

1. What you need to know about financing a business; the C’s of lending 
2. Developing effective relationships with financial institutions and 

bankers 
3. What are the available sources of funding? 
4. Where do we go from here?

May 18th 
9:00 a.m. – 12:00 a.m. 
 
November 16th  
9:00 a.m. – 12:00 a.m. 



*The cost for several workshops are reduced for businesses in The Cameron Foundation jurisdictions: cities of Petersburg, 
Colonial Heights and Hopewell, the counties of Dinwiddie, Prince George and Sussex, and the portion of the county of 
Chesterfield lying south of Route 10. 
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Crater Small Business Development Center  
Entrepreneurial Training Classes 

 
 

Class Address and Contact Information 
 

Location:  1964 Wakefield Street, Petersburg, VA, 23805 
 

To register and or additional information:  girardijm@longwood.edu or Call the Crater SBDC, 
804-518-2003 
 

                 
                                    

Available Classes Dates 

How to create an effective Marketing Plan for your Business 
The participants will learn how to effectively use marketing key tools to successfully 
advertise their business: 
       
Presenter: Deborah Usry- Marketing Specialist 
Cost: $15 or $10 (Chamber Members and to those who reside within the 
Cameron Foundation Jurisdiction). 
 
*Please see below for Cameron Foundation Jurisdiction 

 
 
February 17, 2011 
10:00 a.m. – 12:00p.m. 
 
  

 

Social Media Part I 
Learn How to effectively use Facebook and Linkedln for your Business. 
There will be two parts to this class, the first part will focus on how to 
properly set up an account for a business, and there will be handouts provided 
to walk you through each step of the process.  
 
Social Media Part II 
The second part will teach more advanced tips and tools for the sites. Here 
you will be able to effectively learn how to customize your accounts to entice 
viewers to navigate through your offerings. Anyone may attend these classes, 
the first class is geared towards beginners, and the second class will be 
suitable for all levels. 
 
Presenter:  Vanessa Womack Easter, MBA – Social Medial Specialist 
Cost: $15 or $10 (Chamber Members and to those who reside within the 
Cameron Foundation Jurisdiction). 
 
*Please see below for Cameron Foundation Jurisdiction 

 
 
March 03, 2011 
2:00 p.m. – 4:00 p.m. 

 
 
March 10, 2011 
2:00 p.m. – 4:00 p.m. 



*The cost for several workshops are reduced for businesses in The Cameron Foundation jurisdictions: cities of Petersburg, 
Colonial Heights and Hopewell, the counties of Dinwiddie, Prince George and Sussex, and the portion of the county of 
Chesterfield lying south of Route 10. 
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Websites That Work for Your Business: 
Hot to get better results 

 
 

This 2-hour class, led by Joyce Davis of Square One Creative, LLC, will cover one of the most important 
factors in the success of your business – your online identity. Her experience includes over 25 years serving 
as an award-winning art director, creative director and marketing designer for many of the largest ad 
agencies and marketing design firms in the San Francisco Bay Area. With her own business, she has served 
as marketing consultant and advisor to many corporate and small businesses and non-profits.   
 
We’ll touch on: 

1. Your business’ target market(s). What are you really selling, who are you selling to, and do you 
have a clear, compelling message? 

2. Integrating your website into your overall branding and marketing strategies -- including social 
media (Facebook, Twitter, LinkedIn, YouTube, E-news, etc.) 

3. Websites that convert visitors into customers 
4. Making your website work harder for your business 
5. Tracking your results and your return on investment 
6. Essential website terms and technologies 
7. How to find and work with a good Web Developer 

 
Students are invited to bring questions and their Website challenges to discuss during the final section of 
this class. Note: This is not a website-building lab. It is a class in the foundations and strategies necessary 
for creating effective websites.  
 
Location: Crater Planning District Commission Board Room 
                        1964 Wakefield Street, Petersburg, VA 23805 
 
Cost:  $15* (See pricing description at the bottom) 
                        $10 for residents in the Cameron Foundation geographic region* 
 Those who take advantage of the Early Registration will receive a $25 reduction  
 
To Register: girardijm@longwood.edu or Call the Crater SBDC, 804.518.2003  
                             
Dates:           May 12, 2011 
 
Time:            2:00 p.m. – 4:00 p.m. 
 
* The cost is $10 for businesses located in The Cameron Foundation jurisdictions: cities of Petersburg, 
Colonial Heights and Hopewell, the counties of Dinwiddie, Prince George and Sussex and the portion of the 
county of Chesterfield lying south of Route 10



*The cost for several workshops are reduced for businesses in The Cameron Foundation jurisdictions: cities of Petersburg, 
Colonial Heights and Hopewell, the counties of Dinwiddie, Prince George and Sussex, and the portion of the county of 
Chesterfield lying south of Route 10. 
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Business Development Workshops 
“What it Takes to Start a Business” 

 

Develop your entrepreneurial skills and business acumen at a free, one-hour small business information 
session at the Crater Small Business Development Center (SBDC) of Longwood University. “What It 
Takes to Start a Business” topics include:  what you need to know about financing your business venture; 
what lenders require in terms of collateral, credit and equity; available resources to assist you as a potential 
or existing business owner; and the opportunity to meet with business counselors. 
 
Presenter: Pat Hood 
                        Director, Crater SBDC of Longwood University 
 

Location: Crater Planning District Commission Board Room 
                        1964 Wakefield Street, Petersburg, VA 23805 
 

Cost:  FREE  
 

To Register: girardijm@longwood.edu  or Call Crater  SBDC, 804.518.2003  
 

Dates:           January 26                  September 21 
                         March 23                     
                         May 18                                                       
                          
                          
 

Time:            3:30 p.m. – 5:00 p.m. 
 


